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Bristol Diocesan Synod – Understanding the Procedures
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The information in this document by no means covers all the rules and regulations which govern the procedures of the Diocesan Synod and the Diocesan Board of Finance.  It merely aims to explain in simple everyday terms the responsibilities of the Synod and the Board and to draw attention to the most important and most frequently used Standing Orders and Articles of Association. It is hoped that in better understanding the procedures members will be encouraged to play a full part in debate.

BRISTOL DIOCESAN SYNOD

Procedures, Responsibilities and the decisions it can make

The functions of a diocesan synod are laid down by the Synodical Government Measure 1969, and are set out in detail in Standing Order no. 19.  The Measure allows the Synod to consider any matters concerning the Church of England and make provision for such matters in the Diocese.  In addition to this policy role, Synod may also consider matters of religious or public interest, and consider matters referred by the General Synod.  Synod's functions also include advising the Bishop on any matters on which he may consult it.  No diocesan synod may issue any statement declaring the doctrine of the Church on any matter.  

The Diocesan Synod must keep deanery synods informed of the business of the Synod and the policies and problems affecting the Diocese; it must keep itself informed of events and opinion in the parishes and provide opportunity at its meetings for matters raised by deanery synods and parochial church councils to be discussed.

The functions of a diocesan synod may be changed by the General Synod but cannot be raised locally; if any question is raised as to whether any matter falls within the functions of the Diocesan Synod, it is decided by the Bishop.

The Standing Committee of the Synod is also the Bishop's Council and its composition is set out in Standing Order no. 79.  There are up to 18 members, of whom 7 are elected by Synod.  It advises the Bishop on any matters about which he may consult it and may transact the business of the Synod when the Synod is not in session.  It advises Synod on policy matters and initiates proposals for action by the Synod, prepares the agenda for meetings, and appoints or nominates members of various diocesan boards and committees according to their constitutions.  

Procedures at meetings of the Synod

The Standing Orders help the Synod to conduct its business in an orderly fashion: some are frequently used, some referred to only rarely.  The following general rules of debate relate to speaking, motions, questions etc., and are the most frequently used:  

Quorum

One third of the members of each House form a quorum.

Speaking

Members who wish to speak should indicate by raising their hands and will be called upon in turn by the Chairman.  When called, speakers should give their names and the names of the deaneries which they represent.  

Speeches are limited under Standing Orders to 3 minutes (15 minutes when introducing a report). 
Normally members may not speak more than once on the same subject, but there are one or two exceptions as stated in the Standing Orders.

Motions

Motions must be moved by members and do not require a seconder unless the Chairman so requires.  Amendments must be handed in writing to the Secretary.  An amendment may be debated and voted upon only with the support of at least 15 members.  Motions or amendments may be withdrawn unless more than 5 members object.  An amendment is voted upon before the motion is put and before any further amendments are moved.  An amendment cannot be put if its effect is to negative the main motion.

No motion or amendment which has the same effect as one which has been rejected in the preceding 12 months shall be proposed without leave of the Standing Committee. Similarly, no motion to rescind a resolution passed in the preceding 12 months shall be proposed without leave of the Standing Committee.

There are also motions known as 'procedural motions’ (for example, to move to next business, to adjourn the Synod etc.) and these are all detailed in the Standing Orders.

Voting
Business is generally decided by a majority of the votes of all the members present and voting.  In some circumstances, however, it is necessary to vote 'by Houses', i.e. The House of Clergy, The House of Laity and The House of Bishops voting separately, and in that case, for a resolution to be passed, it requires the assent of all three houses.  In particular, items referred to the Diocese by the General Synod sometimes require this form of voting and are often referred to as 'Article 8 business'.

Question Time

At each meeting of the Synod there is a slot on the agenda for questions from members.  Questions may be submitted in writing to the Secretary seven days before the Synod, in which case written or oral answers may be provided at the meeting. In addition, questions from the floor are actively encouraged and these will receive oral answers.  Questions may be addressed to any officer of the Synod (i.e. the Secretary or the Registrar) or to the chairman of any board or committee of the Synod.  Members may ask up to two questions and one supplementary question in respect of each.

Matters raised by Deanery Synods

Deanery Synods may bring motions before the Diocesan Synod on any matter of general church interest or anything which affects the deanery or a parish in the deanery.  Under this rule, parochial church councils or parochial church meetings may request deanery synods to take such action.  

Such motions must be correctly worded and submitted in writing to the Secretary.  The Secretary is always willing to assist with this if required.  The Standing Committee must approve all motions before they are put to the Synod. Please see “Synods – how they relate” for more information.
The funds of a diocesan synod include monies received via parish commitments for Parish Share, the pastoral account and the stipends fund, but it does not hold money in its own name, manage it, or directly employ staff.

The holding and management of funds and the employment of staff is the responsibility of the financial executive of the Synod, i.e. the Bristol Diocesan Board of Finance Limited.  The day-to-day management of the Board of Finance is exercised by its Board of Directors.

The Board of Finance cannot spend any of Synod's funds without the authority of a 'money resolution', for example through the approval of the annual budget.  Such money resolutions may be moved only by a member of Synod authorised by the Board of Directors and must be properly worded in accordance with Standing Order no. 120.

The draft budget is put together by Bishop’s Council and recommended to Synod for approval in November each year.  
THE BRISTOL DIOCESAN BOARD OF FINANCE LTD 

What is it?

The Bristol Diocesan Board of Finance Limited is a company registered under the Companies Acts and it is governed by its Memorandum and Articles.  These are its constitution and contain the objects and powers of the company, its internal workings, duties of directors, accounts and audit requirements etc.  

The Board of Finance is subject to Company Law.  Its members are appointed by the Synod and the intention is that the whole membership of Synod should be appointed. The members of the Company normally meet as such once a year at the Annual

General Meeting for the purpose of receiving the statutory accounts, appointing auditors and triennially appointing a chairman and a vice-chairman.  Exceptionally they can meet by the calling of an extraordinary general meeting for whatever purpose is necessary.

The Board of Finance is also a charity and therefore is subject also to Charity Law.

In accordance with standard company practice, the business of the Board of Finance is run on a day-to-day basis by its Directors.

The Board of Directors comprises the same membership as the Bishop's Council and Standing Committee and is generally empowered to exercise all the powers of the Board of Finance, except those reserved to the company in general meeting.  

The Directors are also Charity Trustees and as such are subject to the jurisdiction of the Charity Commission: they must always act prudently in relation to the funds in their custody.

Subject to any over-riding legal obligation (stemming, for example, from Company or Charity Law) the Board of Finance must comply with any directions of Synod

Employment and the Responsibilities of the Synod and the Board of Finance
The Diocesan Synod considers and sets policy for posts and their overall funding.  The Board of Finance (acting by its Directors) allocates resources to meet the funding of a post and, as employer, will resolve any issues relating to staffing the post, within any parameters set by Synod.

It is inequitable for individual persons to be discussed at Synod or Board of Finance meetings.  Being a public forum, this can cause difficulties on both sides of the employment relationship.

This document gives only a brief introduction to the Synod and its procedures.  Please refer to the Standing Orders for a full explanation of the rules that govern Synod and the transaction of its business, and to the Memorandum and Articles of Association of the Board of Finance.

If you require help, please do not hesitate to ask the Diocesan Secretary, Richard Leaman Richard.Leaman@bristoldicoese.org  

or Governance Support Manager Emma Bakewell, emma.bakewell@bristoldiocese.org at the Diocesan Office.  
Tel No. 0117 906 0100.
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