
PCC proposes idea or identifies a need

Has the Church Buildings Officer been
consulted?

Establish PCC project team

Yes

Consult CBONo

Develop missional plan & link to buildings

Create a brief (Statement of Needs) 

Has the Church Buildings Officer been
consulted?

Appoint professional
(architect / surveyor)

Yes

Consult CBONo

Develop plans & designs

Have you made appropriate
considerations for accessibility &

Carbon Net Zero?

Create schedule of works, funding documents & costings

Yes

Submit to Tender

Consult CBO for advice on how plans can be
configured to make reasonable adjustments

No

Potentially float ideas at DAC

Submit faculty application to DAC

Consult Fundraising Team

Check with Fundraising whether any grants applications
have been submitted
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