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Licensed Lay Ministry during and after Vacancies (updated Jan 2023)
Vacancies are often times of great growth in lay ministry in parishes, an opportunity for Licensed Lay Ministers (LLMs) to join with others in leadership positions in the parish to develop a new vision for collaborative ministry.  It can be a time to try new forms of ministry or to deepen pastoral responsibility for congregations, a time for learning new skills and developing others.  However a vacancy can also be a difficult time: increased responsibilities, a feeling that there is a lack of pastoral care locally or a sense of confusion over who is exercising oversight, theologically or from a leadership perspective.  Relationships generally can become strained as each person in the parish begins to imagine a new future for their church. 

This briefing note is designed to be used in conjunction with the document for parishes Flourishing in a Time of Transition
 to help LLMs to understand how they fit in the vacancy process and where they can access advice or support if needed.  

During a Vacancy
LLMs continue to operate as normal during the vacancy.  Since LLMs are licensed to their incumbent, the local oversight of a LLM’s role is generally the responsibility of the incumbent of the parish. In a vacancy, the responsibility for the parish falls on the Churchwardens and Area Dean. Any LLMs in the parish become licensed temporarily to the Area Dean who assumes responsibility for the oversight of their ministry. If there are any issues or concerns raised by or about LLMs during a vacancy, these should be raised with the Churchwardens or the Sub-Warden for the Deanery initially. In some serious circumstances, LLMs (and/or representatives of their parishes) may prefer to go directly to the Area Dean.  If an issue cannot be dealt with locally, LLMs may contact the Warden of Readers for the Diocese directly.      

If there is no Area Dean in post, the Warden of Readers will make alternative arrangements for the oversight of the LLM’s ministry. This may include the Lay Minister being licensed to the Warden of Readers during the vacancy.
What happens if my licence needs renewing during the Vacancy?

We can renew licences at the request of the Area Dean during the vacancy.  The LLM should send their licence into the Diocesan office (Claire Eade) as normal and we will contact the Area Dean to seek his/her endorsement of the request.  This would then remain in effect until the vacancy is ended.

Do I need a new Work Agreement during the Vacancy?

Technically no, but LLMs might like to record any agreement they make with the Area Dean and/or Church Wardens regarding their availability to support ministry and mission in the church during the vacancy.  This may be particularly important if the vacancy is expected to extend beyond 12 months.

What additional responsibilities will I need to assume in the absence of an Incumbent?

 Again, technically, the answer is none.  The responsibility for ensuring that the worship rota is covered, for example, falls to the Churchwardens in co-operation with the Area Dean.  However, as a licensed minister, the LLM might engage, for example, to pray the daily offices for the church and the community on a regular basis in the absence of the Incumbent.  LLMs should not feel that an additional ministry burden is being unfairly placed on them during a vacancy.  If this is the case, they should contact the Sub-Warden of Readers for advice and support.    

How involved should LLMs be in the Vacancy process?

LLMs have a significant role to play in the process of determining the future shape of the parish and the type of incumbent the parish is seeking. As ‘local theologians’, the LLM may have a particular role to play in ensuring that appropriate questions are asked of the new Incumbent with regard to how their theology will fit with the ‘community theology’ of the parish.  Unlike any other constituent in the parish, the LLM’s role is legally and theologically tied to the Incumbent and we would therefore encourage LLMs to work with Churchwardens in the process. As preachers and leaders of worship in the parish, they have a responsibility to the Bishop and to the Area Dean to build confidence in the process.  

Are LLMs automatically consulted in the appointment decision?

Two lay members of the PCC, often two Churchwardens, are nominated as representatives for the shortlisting and interview process. However, given the importance of having a collaborative ministry team in the parish, we would strongly recommend that LLMs are given an opportunity to meet prospective incumbents. Failure to do so may well result in issues arising after the Incumbent starts in post which can take a great deal of time and effort to address later.   Particular care should be taken by parishes when appointing to ensure that any theological views held by the new incumbent that might preclude the renewing of licences to any or all of the LLMs in the team have been explicitly sought (e.g. views on lay ministry or the leadership of women). It is important that any licensed minsters (LLMs, associate priests, curates) are shown in the Parish Profile.

After the Vacancy

The order of service for the licensing of a new incumbent offers an opportunity for the local ministry team to affirm their support and encouragement for the new priest. This is a great opportunity to begin building what we hope and trust will be a strong partnership for the future.  It is a joyful occasion in which we signal the importance of LLMs in sharing in the ministry and leadership of the parish.    

All active LLM licences (including PTO) need to be reissued once a new incumbent has been appointed.  In practice, we encourage a six-month period after a new incumbent has been appointed before renewing licences so that they have an opportunity to get to know their ministry team and LLMs to know them.  During these six months we very much hope that positive relationships are being built so that there are no concerns about renewing the licence of an LLM at the end of six months. Where there are issues, the Sub-Warden of Readers for the deanery is available to help address them or the Warden of Readers can be involved.  
We strongly encourage new incumbents to seek the views and support of the PCC when asking for licences to be renewed.  This is a good opportunity to ask the PCC to affirm an LLM’s ministry, to acknowledge the often ‘unseen’ ministry that LLMs do in the parish and beyond, and to offer their thanks for their support during and immediately after a vacancy.  It also encourages a shared, communal responsibility for the work and support of LLMs across the parish leadership.   
What can I do if my new incumbent refuses to ask for my licence to be renewed?
Issues which arise between the LLM and the new Incumbent should in the first instance be raised with the Sub-Warden of Readers in the Deanery and/or the Area Dean.  They will seek to mediate an agreed solution to the difficulties.  The Area Dean may ask for support from the Warden of Readers if a local solution cannot be found and it may ultimately be referred to the Bishop.  However, it should be noted that an LLM is licensed only on the nomination of an incumbent – LLMs do not have a legal right to continue their ministry in a place if their new incumbent is not supportive of their ministry
. It may be that the only solution is for the LLM to seek a new ministry in another parish and the LLM will be given every support and encouragement to make this possible.   
� � HYPERLINK "https://d3hgrlq6yacptf.cloudfront.net/5f3ecfb22c3ee/content/pages/documents/1594207462.pdf" �https://d3hgrlq6yacptf.cloudfront.net/5f3ecfb22c3ee/content/pages/documents/1594207462.pdf�  viewed April 2021


� Canon E5 (1):  A candidate for the office of reader in a parish or district shall be nominated to the bishop by the minister of that parish or district…
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