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Diocese of Bristol – Boards and Committees
Below is a brief summary of the work of each diocesan Board or Committee, together with a note about membership.  All Boards and Committees have some ex officio members (appointed due to their role e.g. Bishops, Archdeacons), as well as members of the Diocesan Support Services in attendance.
The Bishop’s Council/Standing Committee, Board of Directors and Diocesan Mission and Pastoral Committee are comprised of the same membership and meets approximately bi-monthly
In addition to its Ex-Officio members it has two clergy and five laity elected by Diocesan Synod and up to two co-opted members. More detailed terms of reference are given separately.
BISHOP’S COUNCIL/STANDING COMMITTEE
Chair: The Bishop of Bristol

The Council oversees the planning of the diocesan strategy and ensures its implementation, advises Synod on matters of policy, initiates diocesan policy, plans the Diocesan Synod agenda and transacts the business of Synod when it is not in session. It also brings the voice of the parishes through the Synods to this committee. 
BOARD OF DIRECTORS, BRISTOL DIOCESAN BOARD OF FINANCE LTD
Chair: The Chair of the Bristol Diocesan Board of Finance Ltd
The Board of Directors exercises all the powers of the Board of Finance, except those reserved to Diocesan Synod (Diocesan Synod members are also Bristol Diocesan Board of Finance members) at its annual general meeting (AGM). It oversees the Diocesan assets and finances and its employees.
The Directors are also Charity Trustees and as such are subject to the jurisdiction of the Charity Commission: they must always act prudently in relation to the funds in their custody.

DIOCESAN MISSION & PASTORAL COMMITTEE

Chair: The Bishop of Swindon
The Diocesan Mission & Pastoral Committee reviews the arrangements for pastoral care in the diocese and makes recommendations to the Diocesan Bishop on reorganisation of parishes and benefices, creation of new parishes, alteration of parish boundaries, new churches and churches closed for regular public worship.

AGENDA COMMITTEE/APPOINTSMENT COMMITTEE are comprised of the same membership and meets approximately every three months. 
AGENDA COMMITTEE

Chair: The Bishop of Bristol

The Agenda Committee acts as the business committee of the Diocesan Synod. It plans the agenda of Bishop’s Council and Diocesan Synod. It includes the Chairs of House of Clergy, House of Laity and Diocesan Board of Finance and is supported by a group of diocesan officers.

APPOINTMENTS COMMITTEE
Chair: The Bishop of Bristol
The Committee makes recommendations to Bishop’s Council for the filling of casual vacancies on Diocesan Boards and Committees.

FINANCE COMMITTEE
Chair: The Chair of the Bristol Diocesan Board of Finance Ltd
The Finance Committee meets with officers of the Board to oversee and transact the financial affairs of the Diocese, including management of the housing, investments and assets portfolio.
Following the Bishop’s Council elections, up to five people (at least two clergy and at least two laity) are appointed from the Diocesan Synod by the Bishop’s Council/Board of Directors. It can also co-opt three persons for additional expertise. It meets approximately eight times a year.
AUDIT AND RISK COMMITTEE
Chair: Mr David Cain
The Audit and Risk Committee is a sub-committee of the Bristol Diocesan Board of Finance Ltd. It is responsible for oversight of risks, by reviewing the DBF’s risk profile, overseeing current risk exposure and future risk strategy. It reviews the adequacy of risk management processes and the methodology adopted. The Committee usually meets three times a year (April, June and October) and receives the observations of the Board’s auditors, including any recommendations contained in the Management Report.  
HR AND REMUNERATION COMMITTEE
Chair: Vacant
The Committee considers matters of employment with regard to DBF employees.  In addition to the Chair and two other directors, it can also co-opt two people for additional expertise.  It meets two or three times a year.
DIOCESAN BOARD OF EDUCATION
Chair: The Bishop of Swindon
The Board of Education is responsible for setting policy and strategy for work related to Education and Church Schools in the Diocese. It is a statutory body but is not incorporated. 

It has fourteen elected members. Meetings are held four times a year.
DIOCESAN ADVISORY COMMITTEE FOR THE CARE OF CHURCHES (DAC)
Chair:  Canon Simon Pugh-Jones
The DAC advises parishes on re-ordering, alterations and repairs to churches and advises the Chancellor on all matters concerning Faculty Jurisdiction. It also approves architects/surveyors for quinquennial inspections.
It has two members appointed by Bishop’s Council from the Diocesan Synod membership and ten other members appointed by the Bishop’s Council.  Members are appointed for a term of office of six years. 
DIOCESAN SAFEGUARDING ADVISORY PANEL
Chair: Mr David Niven 
The Group both enhances the Diocese’s involvement within multi-agency activity and provides oversight of safeguarding policies and strategic direction.  It meets quarterly and is chaired by a safeguarding professional independent of the Diocese.  Its membership includes diocesan officers, parish representatives and representatives from statutory agencies.  
VACANCY IN SEE COMMITTEE

Chair: Vacant 

This Committee provides information and members for the Crown Appointments Commission concerning the appointment of a Diocesan Bishop.

It has not fewer than two clergy members elected by the House of Clergy of the Diocesan Synod and not fewer than two lay members elected by the House of Laity of the Diocesan Synod.  The Bishop’s Council may appoint up to two members with special interest if this is considered appropriate to achieve a better reflection of the Diocese.

DIOCESAN BOARD OF PATRONAGE

Chair: Vacant
The Board of Patronage in this Diocese operates only when there is a dispute over Patronage.

Membership comprises three clergy of the Diocese elected by the House of Clergy of the Diocesan Synod and five lay people elected by the House of Laity of the Diocesan Synod.  

