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Bishop’s Council & Standing Committee (also DBF Board of Directors and Diocesan Mission & Pastoral Committee) 
Diocesan Synod assists the Diocesan Bishop in setting the direction of travel for the Diocese by acting as a sounding board and giving higher level approval for strategies and policies.

The Synod therefore looks to, or works with, other groups to initiate and develop vision, policy and strategy and oversee implementation. The Bishop’s Council and Standing Committee (Bishop’s Council) has a key role in this respect.

The Bishop’s Council is the body in the governance structure that offers strategic oversight of the Diocese. It scrutinises and develops policy properly and ensures accountability at various levels of the Diocese. It looks to the Bishop and her senior colleagues (the Bishop’s Staff Team, some of whose number are ex-officio members of Bishop’s Council) to initiate strategy, policy and proposals, although this will sometimes happen within the context of the Bishop’s Council or its task groups. It relies on diocesan officers to draft, develop and consult on such areas and members are expected to hold a portfolio in relation to an area of the Diocesan Support Services work.

The Bishop’s Council also fulfils the roles of the Board of Directors of the Bristol Diocesan Board of Finance Ltd (BDBF) and the Diocesan Mission & Pastoral Committee (DMPC). This ensures a consistent and coherent approach to diocesan strategy, policy and implementation (Bishop’s Council), the oversight of the company and its finances (Board of Directors) and of parish organisation and clergy deployment (DMPC).

A summary of its role is to:

· establish and evolve strategy at diocesan level.

· empower and enable those responsible to implement it.

· ensure and evaluate its implementation and impact. 

Its members are therefore trustees of a company with a large balance sheet and a £10m turnover. They oversee a complex organisation, subject to ecclesiastical, company and charity legislation, with a distinctive ethos and purpose and a broad range of concerns.

In its elected members, the Bishop’s Council requires people who can offer a strategic perspective, act as critical friends and have a concern for the wider mission of the Diocese and the Church of England. Like the Synod, we are looking for people from a wide range of backgrounds who can engage prayerfully, invest in relationships and work as a team.

The Bishop’s Council normally meets five times a year, predominantly during the evening but including an annual away day or overnight residential.

Main Functions

a. 
Bishop’s Council & Standing Committee

(i)
To plan the business of the synod to prepare the agenda for its sessions and to circulate to members information about matters for discussion;

(ii)
To initiate proposals for action by the synod and to advise it on matters of policy which are placed before it;

(iii)
To advise the president on any matters which he may refer to the committee;

(iv) Subject to the directions of the synod to transact the business of the synod when it is not in session;

(v) To act as the Diocesan Mission & Pastoral Committee, as specified by the Pastoral & Mission Measure 2011 (as amended);

(vi)
To appoint members of committees or nominate members for election to committees, subject to the directions of the synod;

(vii) To carry out such other functions as the synod may delegate to it.

b.
Board of Directors of Diocesan Board of Finance

(i) To carry out all functions and responsibilities of Directors of the Diocesan Board of Finance, as specified in the Memorandum & Articles of Association of the BDBF;
(ii) To act as the employing body for all staff and consultants of the Board of Finance;
(iii) To undertake the statutory requirements of running a company, including the recommendation to Synod for approval of annual accounts and the appointment of auditors.
c.
Diocesan Mission and Pastoral Committee;

(i)
To review arrangements for pastoral supervision and care in the Diocese;

(ii)
To prepare proposals including pastoral schemes for making provision for the cure of souls in the Diocese having regard for the finances of the Diocese;

(iii) To develop policy with regard to church buildings no longer required for regular public worship.

Membership 
Ex-officio members





Elected and co-opted

Bishop of Bristol





Two Elected Clergy

Bishop of Swindon





Five Elected Laity

Archdeacon of Malmesbury




Up to Two Co-opted

Archdeacon of Bristol
Dean of Bristol
Chair of the Diocesan Board of Finance 
Vice-Chair of the Diocesan Board of Finance 
Chairman of the House of Clergy (Elected from Diocesan Synod)
Chairman of the House of Laity (Elected from Diocesan Synod)

Full details are given in Diocesan Synod Standing Orders.
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