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First, identify potential funders,and look at their mission statements:
Big Lottery: “To bring real improvements to communities and to the lives of people most in need”.

Heritage Lottery: “We fund projects which focus on heritage.  Heritage includes many different things from the past that we value and want to pass on to future generations.  We fund projects which promote benefits for the public and which are not mainly for provate gain”.
National Churches Trust: “Our aims are to help maintain the UK’s heritage of church buildings and to enhance their ability to serve local communities; and to promote the benefit to communities of church buildings and to inspire everyone to value and enjoy them.”
Allchurches Trust: “We support the repair, restoration and wider community use of churches and cathedrals of all denominations. We support charities addressing homelessness, poverty and social exclusion. We support schools, colleges and others who nurture young people and help them to flourish.”
Lloyds TSB Foundation: “Aims to support charities that help disadvantaged people play a fuller role in the community through delivering lasting changes and benefits  for their users and beneficiaries”.
All of the mission statements require evidence of certain criteria to be proved by the applicant.  Consider six key points.

1) What difficulties does your community / parts of your community face?

2) Why do you face these difficulties?

3) What needs to change to address these issues?

4) What do you want to do and why?

5) Demonstrate current evidence of demand and levels of activity.

6) Link the items you are seeking funding for to the needs and disadvantage you will address.

Be clear on what you’re trying to achieve

Remember not to assume any level of knowledge of the issues being addressed.  Before you start an application, break down your project idea so that you are clear how you can demonstrate the need for the project.

	What is the problem you are trying to address?


	What resources do you have?

	What activities do you plan to carry out?


	What changes do you want to see as a result of your activities?

	How will you know if the anticipated results have been achieved?


	How will you monitor and report your results? 


“Prove it!” 

Strong applications are based on supporting evidence. What sort of evidence can be gathered in support of your project?  
Remember, evidence can be anecdotal (for instance, quotes from community members), taken from wider research (for instance, statistics from national bodies), or based on your specific context (for instance, numbers of groups interested in using your building).

Aims, outcomes and outputs

Within the funding bid, you may be asked to identify your aims, outcomes and outputs, it is therefore fundamental that you are able to differentiate between them.  Outcome and output are most often confused, and to add into the jargon mix, outcomes can also be sub-divided into hard and soft.  It is fundamental that you understand the difference between these both when writing the bid and when evaluating and monitoring the project.  

It can be useful to consider the project in diagrammatic format: 


                                                           

                                          

                                                   


Outcomes: these are also sometimes termed impact assessments.  Outcomes measure the difference that has been made through the project.  For example, through this scheme, 50 people have given up smoking.

Outputs: these are the tangible activities that have happened during the project.  For example, through this scheme, 100 people attended a course about the dangers of smoking.

Hard outcomes: these are the measurable differences that have been made as a result of a project.  For example, through this scheme, 50 people have given up smoking.

Soft outcomes: these are sometimes incidental to the hard outcome, but are nevertheless positive differences which have been made during the life of the project.  For example, through this scheme, 50 people have committed to giving up smoking and have increased self-confidence as a result.
Consider the examples in the table below and identify which category they fall into:

	Statement:
	Aim, outcome or output?

	500 young people will attend our project
	

	Young people will have increased confidence
	

	Young people will be able to work as a team and be more employable
	

	Creating positive relationships between parents and children, increasing self-esteem and aspirations
	

	Young people will receive advice on careers
	

	260 young people will have the opportunity to go on holiday
	

	36 young people will be more independent as a result of the summer scheme by October 2001
	


Example questions for successful funding bids

Question 1: How do you know that there is a need for your project/activity?
Answer one:

“We do not currently have enough money to keep it going for the next year, so we know that we need this funding.  Many elderly people feel isolated and our group offers them a place to meet other people.  Also we know that there is a need for social events because our members find them really useful.”
Consider what you think is wrong with this answer or how it might be improved.

Question 2: How will your project meet the needs of the wider community?
Answer one:

“The congregation at St Matthew’s has identified the need for a new kitchen in the church. Currently the church has no kitchen facilities, and it makes it very difficult to provide refreshments after services, and as a result we find our congregation numbers are dwindling. In addition, the provision of a kitchen would be welcomed by the wider community, some of whom use the church for evening clubs (ie bell-ringing, choral society, guides) and currently aren’t able to provide refreshments.”
Consider what you think is wrong with this answer or how it might be improved.

Ten top tips for writing a successful funding bid

1. Check you are eligible to apply (with larger funders you can often phone and speak to the Grants Officer).

2. Be clear and concise, making sure you are grammatically correct.

3. Know your audience but do not assume they have any level of knowledge about the project and back up what you are saying with evidence (i.e. national statistics or surveys you have completed).

4. Clearly state what the outcomes will be, also noting any additional benefits.

5. Include Full Cost Recovery in your budget but also detail any in-kind or community contributions.

6. Identify any potential problems or risks and how you anticipate responding to them should they develop.

7. Ask someone who does not know about the project to read through the application – do they understand the message you are trying to deliver?

8. Make sure your referees are clear about the project, provide them with a copy of the completed application and suggest that they keep it next to the phone.  Provide letters of support to send with the application.

9. Demonstrate good governance; that your organisation is well run  

10. Ensure the application is in by the deadline.

Checking the application form

Be sure to spend some time checking the application form.  Most funds are considerably over-subscribed and therefore any failing in completing the form correctly will normally mean that it is thrown out at the first hurdle.  Some funders will provide a checklist with the form, go through that to ensure you have fulfilled all the requirements and if you’re not sure about something it is better to phone the grants officer to double check rather than to hope it will be ok! 

Another useful technique is to ask a couple of people who know nothing or very little about the project to read over it and see what they think.  Provide them with a cover sheet for feedback so that you can really understand any weaknesses of your application form and see whether or not you are delivering effectively the message which you want to deliver.  An example cover form is given at the back of this pack which you may wish to use.

Monitoring and reporting

So often, a successful funding bid is seen as the end of the process, whereas in fact, in order for the project to be sustainable effective monitoring and evaluation is paramount.  The publicity will raise the profile of the project and an ability to demonstrate that the project has been well run and managed is likely to attract further grant funding in the future as the trustees are trusted to handle funds.  If the reporting is done throughout, collecting newspaper cuttings of press coverage, writing up short case studies and collecting feedback, taking registers at meetings etc., it does not have to be onerous.
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