
Next steps Introduction
The journey of Transforming Church. Together (TCT) 
began in January 2021 when Bishop Viv invited 
everyone in the Diocese to join a conversation about 
our priorities, under God, for the future. 

After periods of discussion, listening and discernment 
we now have a Synod–approved strategy for the 
diocese for the next five years.

Now’s the time to reflect on what this will mean for us 
in our parishes and benefices before the start of the 
strategy period in early 2023.

Please pray. None of our plans can become real 
without God’s will and the work of the Holy Spirit. The 
Bishop’s Council hope that all clergy and parishes will 
be able to build intentional times and opportunities for 
prayer into their deliberations on our future. 

Questions
You’ll have many questions about the strategy and 
what it could mean for you. This leaflet has the 
answers to some key questions. You can read a 
longer, regularly updated list of Q&A’s on the diocesan 
website at  
www.bristol.anglican.org/next-steps

What is Transforming Church. Together (TCT)?
Transforming Church. Together is the name of our 
strategy for the next five years and will be in effect from 
January 2023 to the end of 2028.

Transforming Church. Together is specifically our 
strategy. It is aligned with the Church of England’s 
national Vision and Strategy, whilst reflecting several 
Diocese of Bristol–specific priorities to meet our more 
local needs and aspirations.
Where’s the money coming from?
The strategy assumes levels of income which may vary 
over time; from Parish Share, new sources of income, 
fundraising, grant giving bodies, and the National 
Church. We are confident that we will receive significant 
National Church investment at the start of 2023 and 
are certain that we have a sound financial framework to 
move forward. 
Why should parishes work with the TCT strategy?
The strategy will bring significant support to ministers 
and parishes, so that both can thrive and grow. We 
envisage a period of unprecedented ministerial and 
parochial revitalisation, increased discipleship, positive 
social impact and long term environmental and financial 
sustainability. But none of this can happen without 
parishes and benefices discerning what works for them. 

http://www.bristol.anglican.org/next-steps


We encourage all parishes to think what the future 
could look like and ask – ‘what do we need to do to 
get there?’
We don’t have time for a new strategy
We understand how busy many people are and that 
parishes can lack the resources (for example, at 
PCC level) to do all they would wish to do. 

But TCT will help.

It will offer particular support in parishes – for 
example parish administration, young people’s 
workers and school chaplaincies. By working 
collaboratively on what we do and when we do it, we 
can reduce the risk of people being overloaded.
How many new staff will you be recruiting to 
deliver the new strategy?
We aim to recruit a number of staff to support 
parishes – mainly locally and some for the Diocesan 
Support Team. Recruiting new staff at the diocesan 
office will not be funded by parish share.

We can say is that clergy numbers won’t be 
changing over the period. That’s something not 
many other dioceses are planning.

Engagement and Feedback
Can I still provide feedback regarding the 
Transforming Church. Together strategy?
Yes. The strategy itself has been approved, but how it’s 
implemented it is very much a local decision. 

This is why we are asking parishes to reflect on what 
the strategy might mean for them, to discuss it with 
other parishes and area deans (and archdeacons) and 
to generate their own plans for the years ahead. The 
conversation must continue.

Who do I send my questions to?
If you have any more questions of clarification, please 
send them to our Communications Team at: comms@
bristoldiocese.org

Transforming Church. Together
The journey of Transforming Church. Together (TCT) 
began in January 2021. We’ve carried out months of 
engagement, prayer and discernment within church 
communities and amongst our less-heard groups. 

We realised that Christ was stretching our hearts and 
minds to respond to the most vivid of visions; that 
humanity might be reconciled and creation restored.

We affirmed that our calling is to follow Jesus, to 
serve others and to transform communities. We 
discerned that we all place great importance on 
the values of openness, generosity, creativity, and 
bravery  – which we want to nurture, and to live out, 
under God. 

We now have a Synod-approved strategy for the 
coming five years.

Between now and early 2023, we are encouraging 
everyone to review and reflect on the plans going 
forward; to determine what it means at parish and 
benefice level and to discern which elements are 
relevant – and possible – in a local context.
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