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EXTENDED MINISTERIAL DEVELOPMENT LEAVE (EMDL)
Guidance for 2024 Applications
The Diocese of Bristol sets a high priority upon clergy availing themselves of this opportunity.  EMDL is part of our diocesan commitment to the development of clergy.
1.
What is EMDL?
EMDL is a 3 month extended piece of personal and ministerial development undertaken at intervals during the minister's term of service with the Church.  The term implies a period of absence from normal ministerial duties which is devoted instead to sustained re-creation and reflection about one or more aspects of the individual's ministry.  It is not restricted to academic or intellectual studies but may include experiences designed to enhance the personal growth and development of the minister or opportunities to learn about and experiment with new methods or areas of ministry/mission.  
2.
What EMDL is not

· EMDL is not compassionate leave.  We look to offer compassionate leave where this is needed.  Please contact your Archdeacon.

· EMDL is not a means of managing high levels of stress and exhaustion. We take these issues seriously, and want to support you in structuring your role so that levels of stress and exhaustion are manageable and sustainable.  Please contact your Archdeacon or the Adviser for Clergy Wellbeing (jordan.ling@bristoldiocese.org). 
3. Who is eligible for EMDL?
All licensed clergy who meet the following criteria are eligible for EMDL:
· Clergy normally become eligible for leave after 10 years from ordination and every 10 years thereafter.   Those who have served part of their ministry in another diocese are equally eligible, as long as they have not had a similar period of EMDL in the previous 10 years in this or another diocese.  

· Clergy must normally have been in their present post for at least 2 years prior to taking EMDL.  

· Clergy within 4 years of retirement will not normally be granted EMDL.

· EMDL should not begin within the first 12 months of taking on a curate.  
4.
How do I apply for EMDL?
Please note:

- There are 6 EMDL places available per year.
- Only 1 EMDL place per deanery is usually available per year. Ministers should check with their Area Dean/deanery colleagues whether others within the deanery are wishing to apply.
1. Complete the Application form and submit by 9th March 2023.  This is available by email from mindevadmin@bristoldiocese.org 
2. Applications will require the signed approval of Churchwardens, the PCC and the Area Dean. For SSM applicants, the incumbent’s signature will also be needed.
3. It is essential that cover is organized for services and pastoral care during your period of EMDL.
4. The award of EMDL is made by the Bishop’s Staff Meeting.  Final decisions will be communicated by Ministry Development Administrators by the end of June 2022.
5. Support during this process is available from the Director of Mission & Ministry Support Team, Simon Taylor simon.taylor@bristoldiocese.org; (0117) 906 0100.
4.
What needs to be in an application?
A good application for EMDL will have the following elements:

1. Focus – A clear center or theme to the time spent away from duties, normally based around one or more of these three areas: 

a. Study – an area of interest that the minister wants to explore in greater depth;

b. Personal development – support for the growth of the minister, personally or in role;

c. Mission and Ministry – gathering and exploring ideas and resources.
2. Rest – EMDL is intended to be a time of refreshment.  A good application will factor in time for rest, retreat and renewal.  Holiday may be taken with EMDL to extend the time away from duties.
3. Connection – with your existing role, interests, CMD and MDR outcomes.
4. Realism – the Bishop’s Staff Meeting will want to be assured that proposed budgets and arrangements for cover are sensible and likely to be implemented.
5.
What are the implications for Parishes?
· When the incumbent is away arrangements have to be made for the continuing conduct of the church’s worship and pastoral ministry, including the Occasional Offices.  When cover is being arranged budget provision must be made by the parish in respect of anticipated locum fees (for retired clergy) and proper travelling expenses for others.

· Arrangements may also need to be made in relation to the vicarage/rectory telephone to be supplemented by provision for a switch-through facility.  This ensures that the family does not take over the administrative duties while the minister is away and also that business calls and mail are not simply left unanswered.  
· When the Churchwardens and PCC respond to the invitations to give their support to the proposed EMDL, they are encouraged to put this into tangible form, by offering additional financial support if they are able and willing to do so.  Parish circumstances vary greatly.  When PCCs are considering what level of additional support to offer, they must ensure that the amount does not exceed the expenses properly expected to be incurred by the minister on extended leave.  Additional amounts would be regarded as income and would therefore be taxable.    

· One of the easiest ways to manage this potentially sensitive matter is to issue EMDL gift envelopes to the congregation/electoral roll and invite people to make an offering of thanks which will help the minister fund their extended leave.  These ought to be returned to the Church treasurer/Churchwardens who can then arrange for a cheque to be paid to the minister.

· It is clear that the minister and parish must keep proper accounts in respect of an EMDL period so that all financial proprieties are fully observed.  

6. 
How is EMDL financed?
During the planning stage of EMDL it is important for the minister to carefully consider the cost implications, including travel, accommodation, academic and supervision fees (where applicable), and including the cost of additional expenses if family members are to join the minister for part of their extended leave.  These and other factors need to be considered in the EMDL budget
· For stipendiary clergy, the normal stipend will be paid during the minister's EMDL.  
· Ministers can apply for a Diocesan EMDL grant of up to £500.  The form for this will be sent to successful candidates.  It is payable against receipts/invoices and only for costs incurred by the minister (not additional family members).

· Other sources of funding are available.  In particular, the Ecclesiastical Ministry Bursary Awards for which all successful applicants are encouraged to apply.  Full details are available at www.ecclesiastical.com/mba  
7. How long is EMDL?
EMDL is a 3 month period away from the parish or sphere of ministry.  Periods of time less than this do not qualify for EMDL as the main benefit of this opportunity is that it is an extended time away from ministerial duties.  
EMDL is granted in addition to any annual leave entitlement as it is considered to be ‘work’.  However, ministers are encouraged to take any annual leave they may have (up to two weeks) adjacent to the EMDL.  This should be specifically identified in the study leave plan that is shared with the parish so that the Churchwardens and PCC are fully aware of this component of EMDL.  
8. What happens with vicarages during EMDL?
EMDL will typically be taken away from the minister's normal ministry location and away from the vicarage/rectory for at least part of the period.  If part of the period is spent at home the minister should make arrangements to worship elsewhere than at the parish church.  It is expected that most ministers should be able to be away for a substantial part of the period.
N.B:  Successful applicants who live in a Diocesan Property should contact the Property Department (property@bristoldiocese.org) to let them know plans and arrangements during the period of EMDL.  This is important for a number of reasons, including to ensure insurance cover is in place.
9.  What happens after EMDL?
Following the completion of EMDL the minister is required to submit a brief summary (approx. 2 x A4 pages) to the Director of Mission & Ministry Support.  This should be sent within six weeks of the end of the EMDL.  This will then be forwarded to the Bishop of Bristol.
EMDL reflections can be tremendously creative and useful opportunities for clergy to share their discoveries and learning with people in their parishes, with colleagues and with members of the Diocesan staff.  

An Archdeacon or the Director of Mission & Ministry Support will meet with each minister to discuss their report and EMDL experiences, and their reconnection to the parish.  

10.  How do I change the date of my EMDL?
Once approved, the permission of the Bishop’s Staff Meeting is required to change the date of EMDL.  A request to do this should be made to the Director of Mission & Ministry Support.  EMDL applications that are approved but then deferred for a year will not be automatically carried over.  Ministers will have to update and re-submit their application form and obtain the relevant approvals again.  Priority may be given to other applications that year that have not been deferred.      
11.  What if I have any further questions about EMDL?

Any questions about EMDL and the process of applying for it should be directed to the Director of Mission & Ministry Support: simon.taylor@bristoldiocese.org; (0117) 9060100.
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